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1. Introduction

This annual report summarises performance for the period April 1st 2022 to March 31st 2023. 

This reporting period straddles two school years – the summer term of 2021/22 and the first 

term and a half of 2022/23. 

This is the first year without covid restrictions or centre closures as a result of covid 

restriction, we have seen an increase in visitors, schools, community groups and partners 

returning to Safety Central than were reported during the covid restriction period.  

This report contains the following information; 

• changes to the Safety Central staff team and volunteer programme.

• update of centre resources.

• our performance relating to educational visits and additional achievements 
throughout the year

• partnerships

• our plans for the year ahead.

• feedback from our 2022 – 2023 visitors.



2. Staff, volunteers, and resources

2.1 Staff Team 

There were changes to the Safety Central team during April 2022 to September 2022, these 
include:  

• The Interim Development Officer was made permanent in June 2022.

• Following the secondment of the Operations Officer to Operations Policy and
Assurance in March 2022, the post was advertised with little response. The Support
Officer moved into this role until March 2023 offering a development opportunity to
our own existing staff team member.

• A new Support Officer was recruited and started in September 2022.

• Staffing levels have fluctuated during the first part of this year. For the first six months
the centre has operated on three full time staff and during summer months this
reduced. This had a significant impact on the number and type of visits that we could
deliver and this is reflected in the lower than usual figures.

• Volunteer safety rangers returned to the centre, but lost some people and through
changing circumstances some people were able to offer less support than
previously, this impacted on staff time to support educational visits.

The second half of the financial year was fully staffed which covered the 2022 - 2023 
academic year. However, due to reduced numbers of rangers, staff members were 
providing lots of resilience for the educational visits. 

During this reporting year 2022 - 2023, we also received support from the service’s 
community safety and firefighter apprentices. Their role at the centre was to: 

• complete 20 days each at Safety Central

• deliver the KS2 SafetyQuest programme in preparation for future school’s work

• supplement ranger numbers as detailed above

• gain a wider understanding of the centre and its link with the wider prevention team

This was invaluable in providing resilience on days where ranger availability was limited.  
Following their placement, the apprentices also used the centre for a fundraising coffee 
morning, raising over £200 towards their Nepal trip. 

Throughout the year the staff team were also involved in: 

• Supporting the Children’s Adventure Farm Trust with their Easter Egg and

Christmas selection box appeals.



• Centre Manager completed Step Up programme

• Centre Manager and Development Officer completed investigation skills training

• Centre Manager and Development Officer became members of the Cheshire Water
Safety Partnership

• Centre Manager worked with five other colleagues to audit the Quality Management
System across prevention and the wider service.

• All managers completed safer recruitment training and volunteer management
training

• Operations Officer spent a day with the protection and prevention team and
shadowed a Technical Fire Safety Officer and a Community Advocate to gain a
greater understanding of other roles and responsibilities within the department.

• All staff were involved in the prevention review work-shops and meetings, the centre
manager is a workstream lead.

• Centre Manager and Development Officer complete safeguarding level 3 and
hoarding workshop

• Support officer completed IOSH Training and spent time with Lymm fire crews.

• Centre Manager and Development officer are internal auditors and were involved in
the external ISO:9001 external Inspection which resulted in the Prevention
Department maintaining the NQA quality management certification

• Centre Manager completed safeguarding level 5

The following issues and solutions were identified 

CHALLENGES: SOLUTIONS AND OPPORTUNITIES: 

• Prevention Review - Opportunity to
review staff structure and roles.

• Timetabling – continue to ensure
staff have protected time each week
to focus on their own work /
development work.

• Mange flexi time - make sure
everyone has work / life balance by
discussing in monthly one to ones,
organising rota’s during staff Friday
catch up and checking timesheets.

• Resilience - Difficult to run the 
building in time of sickness, leave and 
staff supporting visits. The focus 
becomes to keep the building open 
and visits running. The development 
of new programmes and new 
scenarios and completion of centre /
departmental objectives often take 
longer to complete.

• Flexi accrual – can be quite high at 
times due to supporting visits in the 
absence of volunteers and then being 
unable to take time back.

• Covering volunteers – takes time 
away from personal roles

• Recruitment campaign – Volunteer 
and operations officer to prioritise 
recruitment campaign.



2.2 Volunteers 

The number of active volunteers at Safety Central is identified as the highest risk to the 
successful day to day running and future development of the centre. Although COVID had 
passed, we were still seeing the effects, it was a difficult year for recruitment but there has 
been some positive work to attract new volunteers and keep our current volunteers: 

Recruitment 

• The Operations Officer and Support Officer attended the Lymm Dickensian festival,
invites to further local village events were sent.

• Word of Mouth – Volunteers promoted the role at internal events and 2 new people
signed up.

• Staff attended a large Warrington Voluntary Action, volunteer recruitment event at
The Gateway building, this was poorly attended by the public.

• New updated posters and leaflets were designed for distribution. As well as being
included in the SaferTogether community group packs, they were given to all
school groups who visit to promote the role to retiring teachers or wider school
staff.

• There is a permanent volunteer recruitment stand in the centre for all visitors to see
alongside new smaller banners to be used at local events.

• The team attended Cheshire Show as part of the larger service stand.

• The Chester University website was updated and the Operations Officer attended
two lectures speaking to students about the volunteering role and the advantages
of volunteering for employability.

• Visitor Relations Officer increased the number of volunteer recruitment notifications
across Twitter and facebook.

Retention - We were extremely thankful for the Safety Ranger’s continued enthusiasm, 
loyalty, and commitment to Safety Central and the staff team and to show our 
appreciation arranged social activities or involved them in wider service events: 

• 15 attended Christmas breakfast and quiz held in December

• 4 Volunteers received covid medals for their community support throughout the

pandemic.

• 6 volunteers attended the annual volunteer celebration event at Sadler Road and

had a tour of the new training centre.

• 16 rangers took part in additional training sessions.

Some of the rangers were still anxious about socialising even though restrictions had 

been lifted so there weren’t as many additional social activities organised this year. 



Volunteer numbers and hours for 2022 – 2023 

In April 22 there were 20 rangers registered, this increased to 24, then reduced to 21 in 
March 23, although only 19 consistently supported the visits. These numbers do not cover 
a week of school and community group visits, the core team have provided regular 
resilience and support, but this has impacted on centre development and active volunteer 
recruitment. 

MONTH NUMBER OF 
VOLUNTEERS 

HOURS GIVEN 

April 22 16 171.5 

May 22 15 290.5 

June 22 12 172 

July 22 16 172.5 

August 22 2 8 

September 22 18 143.5 

October 22 14 154 

November 22 19 346 

December 22 12 113 

January 23 14 273.5 

February 23 18 204.5 

March 23 18 290 

2339 

In total the volunteers completed 2339 hours during 2022 - 2023 equating to £32,512.10 

of support based on a £13.90 activity hourly rate, provided by the Volunteer Programme 

Manager. In comparison to 2021 - 2022, 936 more volunteer hours have been delivered in 

2022 - 2023.  



The following issues and solutions have been identified; 

CHALLENGES: SOLUTIONS AND OPPORTUNITIES: 

Low numbers 

• not enough to deliver all programmes
in the centre, impacts staff time.

• Role is quite demanding
Anxiety remains after covid.

DBS Process  
Loss of three volunteers due to length of 
process 

Communication 
Consistency of core team due to 
vacancies, sickness and leave  

Volunteer Programme review 

• Wider review of all roles and
opportunities available.

• Prioritise recruitment campaign

• Protect Operations Officer time to recruit

Improve timescale 

• Liaise closely with HR and Volunteer
Programme Manager

• Opportunity of changes within prevention
review

Regular contact 

• Introduce Volunteer quarterly meetings.

• Volunteer e-newsletter for monthly
updates.

Recruitment 

• Progression opportunities for cadets and
Princes Trust young people aged 18+.

• Employees on light duties could support
the centre, dependant on reason for light
duty.

• Volunteer opportunities to be promoted at
internal retirement seminar.

SP Energy networks has reinstated the full £10,000 sponsorship this year, which was 
received in January 2023, this will be used to support the volunteer recruitment campaign 
in 2023 - 2024 and resolve some of the challenges identified. 

2.3 Resources 

The centre has been open since 2017 and during this time the devices used to manage 
the special effects have not been upgraded or changed. Some of our devices have been 
repaired but due to the innovation of technology the components are now longer 
compatible. For this reason, budget bids were submitted for the following: 

• Replacement of the large Low-Res LED Welcome screen in the main area –
this will be replaced with 4 x 55” televisions, replicating the new training centre. The
LED panels are no longer compatible, Tech Creative have been unsuccessful in
sourcing their replacements. Four TV screens will be cheaper to replace in the long
term and they will still offer the same function as the LED screen.



• Replace and Refresh water safety scenario – following the introduction of the
Cheshire Water Safety Partnership and the IRMP focus on increasing water
awareness education, we will improve the water safety scenario in the building.

• Replacing the quiz tablets – The tablets are now unusable and newer devices
are not compatible to the quiz system. We have researched other audience
participation systems and will be replacing the current quiz system in 2023 - 2024,
using an option that can also be used portably in schools as part of the follow up
evaluation process.

These have been approved and the funding will be allocated as above. 

Moving forward, the issue of changes in technology is something that will need to be 
considered in our base budget, cost has increased between 20 – 30% over the last few 
years and this is reflected in quotes from our contractors.  

The following issues and solutions were identified 

CHALLENGES: 

Costs – increasing for both repair and 
replacement of technology and devices. 

Quality – devices breaking during the 
academic year effects the quality of the 
visits. 

Access to budget – sometimes equipment 
breaks or needs replacing after budget bids 
are submitted and been allocated. 

SOLUTIONS AND OPPORTUNITIES: 

Budget Bids – ensure annual budget bids 
are submitted to cover the cost of any tech / 
resource changes needed. 

Contractors – work closely with contractors 
to prioritise repairs and replacements each 
year and implement a maintenance and 
replacement timeline across the length of 
the contract. 

Research – alternative systems and 
methods for the centre. 

Funding – work closely with Steve Wright 
for funding applications that are relevant for 
the centre. 

Partners – research partners who may have 
an aligned interest and can offer, financial 
support or sponsorship of equipment. 

Budget code – have a specific budget code 
that is purely for tech replacements and 
upgrading of existing devices where 
possible. 



3 Programmes and performance. 

3.1 Programme update 

• SafetyQuest – Continued to be our most popular programme for year 5 and 6. 
There have been no changes to the programme this year feedback from pupils and 
teachers remains positive.

• Safety Stars - Our first KS1 visit was April 5th 2022 and these have continued 
throughout the year. Due to feedback from our rangers about the reduced attention 
span and engagement of this age group following lockdown, we will be 
concentrating on year 2 moving forward. There have been no changes to content 
within this programme this year.

• Safewise - Continued to be difficult to engage high schools and has become 
increasing difficult after Covid as many schools are concentrating on catching up 
academically. It has also been difficult to engage partners from the Safer Schools 
and Young People team for all the sessions due to changes within their own team 
and managing other commitments including returning to frontline policing. This 
programme has been limited this year, only delivered to our Princes Trust teams 
and pupil referral units with smaller groups of young people. There will be a bigger 
piece of work regarding this programme in the next financial year.

• Special educational needs bespoke visits – This year has seen in increase in 
requests for visits for children and young people with specific educational needs. 
Although there is not a standard visit, it is tailored for individual groups needs and 
delivered by some of the rangers who are confident working with this clientele. 
Moving forward we will be looking at creating a focus group and producing a special 
educational needs strategy to enable us to deliver a session that is more specific 
and relevant.

• SaferTogether – We received our first booking in May 2022 and these continued 
to increase throughout the year. We had 10 community groups take part in this 
programme bringing 181 visitors to learn about fire and home safety, personal 
safety, scams and online safety.

Moving forward we will be re-introducing focus groups with teachers and partners, to 
revisit content and messaging so visits continue to be age appropriate, current and 
relevant. 

3.2 Schools information 

The performance figures for visiting schools is shown below. We worked hard to 

encourage visits from those schools identified within the top 10% and 20% of the 



index of multiple deprivation index (IMD) within Cheshire as they are from higher risk 

areas and schools who had never visited the centre before.  We had a target of 25% 

of visits from IMD schools which we did not hit this year, inflated costs of coach 

travel impacted on schools visiting, especially those in the harder to reach areas.  

To address this, we have submitted a joint bid with other centres in the Safety Centre 

Alliance to Gas Safe Charity for £16,500 towards coach travel for 2023 - 2024. This 

will enable us to support schools in our higher risk areas and those that have never 

visited Safety central before. At the time of writing this report, we were still awaiting 

confirmation as to whether our bid had been successful. 

Schools completing core 

programmes 

Special educational needs & pupil 

referral units 

No. schools Pupils Adults No. schools Pupils Adults 

Cheshire East 16 649 77 3 24 6 

Cheshire West and Chester 43 1422 179 7 75 33 

Halton 20 629 90 1 5 2 

Warrington 36 1288 170 1 18 12 

Pan-Cheshire 0 0 0 0 0 0 

Out of county 1 40 4 0 0 0 

116 4028 520 12 122 53 

Monthly Figures for school visitors 

Apr 7 278 37 2 17 4 

May 15 580 70 1 18 8 

June 13 382 54 1 21 7 

July 7 254 28 1 18 12 

Aug 0 0 0 0 0 0 

Sept 6 246 32 0 0 0 

Oct 9 315 37 0 0 0 

Nov 15 446 61 1 9 4 

Dec 6 182 26 2 18 7 

Jan 16 520 65 2 10 4 

Feb 9 298 35 1 5 5 

Mar 13 527 75 1 6 2 

Total: 116 4028 520 12 122 53 



3.3  Other visits 

We had an additional 2699 visitors through the doors of the centre who attended, 

training, meetings, clinical appointments or had a tour of the facility.  This gave us an 

overall total of 7422 visitors this year. 

We welcomed back 

• Biker down

• Warrington NHS Trust Midwives – this has also extended to a second clinic

on a Monday evening.

• Fire Choir

• Cheshire Police training academy for new recruits

• NWAS training sessions

• NSPCC Volunteers.

• Afghan refugee family visits.

• Heart start which has extended to a second session for scouts and leaders.

• Warrington scouts risk assessment training

• Community choir

• Mid Cheshire Food Bank volunteers.

• Protection and prevention training days.

• Cheshire Down Syndrome

• British Red Cross meetings

• Apprentice training days

• SSYP work experience day – young people

• Youth Federation staff training days

The following issues and solutions were identified 

CHALLENGES: 
 

expectation management  centre’s 
popularity means most school slots for 
the academic year are nearly full; 
ensuring groups that most need to visit 
are able to do so; accepting that there 
are too many schools in Cheshire for 
term-time days available 

SOLUTIONS AND OPPORTUNITIES: 

rangers – increase and recruit those able 
to engage of an evening 

Staff – manage rota to ensure the visits 
are supported 

visit limits – limit schools to two visits per 
year and prioritise Cheshire schools over 
those out of count 



capacity management – ensuring as 
many groups are able to visit as 
possible, particularly in evenings, while 
recognising the capacity of the staff 
and ranger team 

expectation management – centre’s 
popularity means most school slots for 
the academic year are nearly full; 
ensuring groups that most need to visit 
are able to do so; accepting that there 
are too many schools in Cheshire for 
term-time days available 

KS3 programme – bookings relatively 
low from secondary schools; partner 
involvement difficult to plan;  

integration with other Prevention 
functions – very difficult to ring-fence 
time for Respect and Prince’s Trust 
teams; ad hoc referrals from complex 
family teams; no formal link with 
traditional KS2 school visits

relevance – ensuring staff have time 
to develop existing programmes to 
reflect current themes and introduce 
new programmes if required; ensuring 
programmes are targeted to groups 
most in need 

Coach travel – increased cost of 
coaches impacting school visits 

digital booking system – better control of 
online system ensuring targeted schools 
are able to visit 

doubling-up – continuing arrangement of 
pairing up smaller groups and classes 
where possible 

KS3 relaunch – work already underway to 
standardise format of visit from and ensure 
it can be used for a wider range of young 
people’s groups 
timetabling – continue to ensure Fridays 
are kept clear of mainstream school visits; 
double up Respect and Prince’s Trust 
teams where possible. 

duty visit rota – ensuring protected time 
for Centre Manager, Development Officer 
and Support Officer each week 

index of multiple deprivation – using this 
as the basis for proactive group targeting 
alongside those schools that have never 
visited before. 

Funding – apply for funding to support 
cost of coach travel.  

Work with corporate sponsors to support 
travel and link with coach companies to 
negotiate discount travel costs to the 
centre. 

Apply to the Cheshire fire UPG fund for a 
pan Cheshire grant toward school travel. 



4 Partnerships 

Following re-opening of the centre, we were pleased to have our partners returning to 
support us. Some contacts had been lost due to people moving on to other roles or 
their focus of work had changed due to change in funding streams and priorities, for 
example Youth Fed changed focus from cyber safety for young people, to mental 
health and resilience. They still deliver for us but we have changed the session due to 
research showing young people struggling following lock down. 

It took a while to re-establish contacts and working relationships but due to the wide 
range of topics delivered at the centre our trusted partners are vital to helping us 
deliver our messages and this year we have worked closely with the following 
organisations 

Funding partners 

Provision of funds to 
support aspects of 
activity. 

• SP Energy Networks – £10,000 annual sponsorship
to fund volunteer ranger programmes

• Cheshire Crimebeat – provision of grants to support
travel costs for schools in disadvantaged areas

• Univar – funding to support visits from Halton schools

Delivery partners 

Commit staff to deliver 
sessions as part of our 
core programmes or 
as standalone 
sessions. 

• Cheshire Safer Schools and Young People’s
Partnership – choices and consequences session

• Heartstart (Lymm Rotary Club) – practical
resuscitation skills for community groups and scouts
(evenings)

• Magistrates in the Community – Key Stage 3
choices and consequences session

• YouthFed – Key Stage 3 mental health and resilience
session

Resource partners 

Donation of equipment 
or props to bring our 
educational scenarios 
to life. 

• Cheshire Constabulary – SaferTogether personal
and cybersafety activities

• Age UK – Scams Leaflets and information for
SaferTogether safety packs

• Co-Op – current mock convenience store

• Sanctuary365 – telecare line and demo equipment

Expertise partners 

Assist in the 
development of lesson 
plans, advise on key 
messages, or help us 
reach target visitor 
groups. 

• Cheshire Downs Syndrome Support – awareness
and Makaton training for staff and rangers

• Cheshire East Council – brokering contact with
schools and community groups

• Cheshire West and Chester Council – brokering
contact with schools and community groups

• Co-Op – new mock convenience store from 2020



• Dangerpoint – operational advice

• Halton Borough Council – brokering contact with
schools and community groups

• North West Children’s Major Trauma Network – data
and advice about major injuries

• NSPCC – Key Stage 2 bullying messages

• Royal Lifesaving Society – water safety messages

• Royal Society for the Prevention of Accidents –
trampoline and home safety messages

• Safety Centre Alliance – best practice sharing

• Warrington Borough Council – brokering contact with
schools and community groups

• Midwives

• NWAS

• Cheshire Water Safety Partnership

All our partnerships are recorded and monitored on the Cheshire Planning Service 
and staff work closely with the service’s Partnerships Officer to ensure all details and 
information remains up to date. More recently both the Centre Manager and 
Development officer attend the quarterly partnership board meetings, to ensure that 
Safety Central is involved in partnerships across the wider prevention team. 

One off events 

As well as working alongside the partners listed above, we have also hosted additional 
events for organisations that help showcase Safety Central as a potential partner 

• NSPCC Volunteers training event

• Cheshire Police Cyber safety inspector – training for volunteers

• Classroom in the clouds, a visit with their Nepalese staff

• Cheshire Fire staff engagement forum – meeting

• Staffordshire University visitors – tour of building

• Helen Adams – Makaton tutor, tour of building for bespoke ranger training

• NW Ops Grenfell Committee meeting

• Home Office visitors – tour of the centre

• Cheshire Constabulary police training team – use of street scene for practical
training for new recruits

• Police Crime Commissioner tour of facility for potential road safety event

• Fire authority members tour of the centre

• Cheshire East Safer Partnership meeting

• Mid Cheshire foodbank – volunteers thank you event

• Afghan refugee family visit in partnership with Cheshire East, prevention
delivery team and road safety team

• Industrial managers resilience forum – meeting and tour



• UK fire cadets participation workshops

• North West Operations Resilience meeting

• Biker Down

The following issues and solutions were identified 

CHALLENGES: SOLUTIONS AND OPPORTUNITIES: 

Expectation management – trying to 
deliver too many different messages on 
behalf of too many agencies; free use of 
centre for own purposes  

Levels of awareness – still a large 
number of potentially allied organisations 
that don’t know about our work  

Longevity of partnerships – risk of 
fading if key personnel move on, as has 
happened with SSYP, however strong 
relationships with individual Police 
Officers has helped to keep the support 
for the session. 

Core programme/timetable 
management – clarity about target 
groups and themes and availability of 
centre through website and stakeholder 
engagement  

Possible stakeholder event or drop in 
sessions – to showcase facility and seek 
views on priorities and themes  

Regular contact – ensure that partners 
know that they can use, and get value 
from, the centre in return for their support 



5 Plans for 2023/24 

Safety Central objectives for 2023 – 2024 are highlighted below and we look forward 
to reporting against these in next year’s annual report. 

5.1 Key IRMP Objectives 

• Review the range of education programmes in the centre and ensure content is
consistent, engaging, and relevant to its audience.

• Continue to support the Cheshire Water Safety Partnership in raising awareness

of water safety.

5.2 Key objectives included in the Prevention Department Plan 2023/24. 

• Water safety added to all core programmes – Working in partnership with 
members of the water safety partnership to raise awareness of water safety for all 
ages of visitors.

• Cash 4 coaches project – This will aim to provide free visits to those Cheshire 
schools within the top 10% and 20% of the multiple deprivation index and help to 
subsidise the cost of coaches to other schools across Cheshire by applying for 
external funding, working with local transport companies and local businesses to 
provide sponsorship opportunities.

• Review the volunteer programme – Review the current volunteer programme 
and offer, with a view to having different volunteering roles within the centre to 
increase the number of active volunteers. This will involve looking at different 
recruitment avenues and opportunities.

• Install new content within the water safety scenario – Working closely with the 
Water Safety partnership’s educational sub-group, to refresh and enhance the 
current water safety scenario to include key messages for all ages.

• Produce a special educational needs strategy for the centre – Centre staff will 
work with a focus group of educational partners who work specifically with special 
educational needs children, young people, and adults to create a more effective, 
efficient, and relevant programme of safety messages.

Alongside these objectives, staff will continue to be involved in the Prevention 
Departmental review process. 



6 And finally …… 

To conclude this annual report a variety of comments from some of our 2022 -2023 visitors, 
following their Safety Central experience. 

“ The rangers were amazing with 

the children, all of the activities 

were relevant and (most 

important) there were some very 

important messages delivered in 

an exciting way! Thank you!” 

“Really good, nice to see 

activities changed and 

improved slightly every year” 

“The visit was excellently 

managed and the rangers were 

outstanding in the delivery of 

the sessions. Would highly 

recommend Safety Central” 

“The rangers were very 

knowledgeable. The 

special effects were 

amazing. All the children 

learnt something new too. 

Well done!” 

“Fantastic trip – super staff 

and resources. Thank-you!” 

“Loved the whole 

experience. We all 

took lots from the 

visit. An excellent 

facility” 

“Excellent and 

informative trip for 

all.” 

“We had an amazing day at Safety Central. It 
was very well organised and run. Staff were very 
knowledgeable and the activities were very 
engaging for the children. The pace of the 
activities was perfect as was the variety. The 
children thoroughly enjoyed them and the 
interactive aspects maintained their interest and 
curiosity. Several children commented that it 
was the best trip ever!” 

“An excellent informative and 

interactive trip. Thank you. 

The ranger who led my group 

was brilliant and the children 

said how much they had 

learnt. One child said it was 

the best school trip  they had 

ever been on.” 




